NEW - Fall 2022
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TENTIALS REALIZED Certificate in Team Coaching — Potentials Realized
e mm—— 70 and 125 hours options via ICF CCEs

L

Calling all team and group coaches who are looking to deepen their understanding and skill set in the evolving fields of group and team coaching.

Potentials Realized has been involved in the training of group and team coaches since January of 2006, with the launch of our flagship program, Group
Coaching Essentials™. Since then, in response to coach requests, our offerings have grown to now include 10 separate programs which can be put together
for a 70 or 125 hour certificate in either group or team coaching.

This certificate is grounded in the body of work, created by author and Coach, Jennifer Britton. Her books including: Effective Group Coaching (2009) and
From One to Many: Best Practices for Group and Team Coaching, Coaching Business Builder (2018), and Reconnecting Workspaces (2021) have been a
required or recommended text in coach training schools all around the world.

This Certificate can be completed in either Group or Team Coaching. It is geared to provide coach practitioners with practical, implementable learning,
grounded in a PRAXIS Approach —in both theory and PRACTICE. Our learning is known for its virtual interactivity, grounded in neuroscience, as well as the ICF
Coaching Competencies.

Certificate in

Group Coaching Essentials (8.75 CCEs) W;%('“*‘“‘“‘f Team Coaching
Team Coaching Essentials (14 CCEs) Jamp o0
Advanced Team and Coaching Practicum (10 CCEs)

Coaching Diverse Teams vis Coaching the (Hybrid) Work Styles (14 hours)* R
Activating Your Team and Group Coaching Superpowers (14 CCEs)* i
Co-Coaching Essentials (10 hours)*

Virtual Facilitation Essentials (8.5 CCEs)

Reconnecting Workspaces (24 CCEs)

Coaching Business Builder: Growing Your Team Coaching Business (15 hours)*

0. Team Coaching Approaches — Experiential Exercises, Learning and Neuroscience (6.75 hours)*
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We also have Coaching Supervision available in an individual or group format.

Our fall program dates include the following in either a multi-session date (for those that want to complete learning in 3-6 months) or in more intensive 1 to
1.5 day virtual offerings:

Next Intensive Series

Course Delivery options Upcoming Dates (Multi-session) Virtual Fall 2022 (VIRTUAL)
Group Coaching Essentials (8.75 8.75 CCEs 5 weeks virtual or Fridays 1015 — 1130 am ET starting October Accelerated December —
CCEs) in-house for corporate | 14 (5 weeks) OR Tues/Thurs December 1, 6, 8,
groups Mondays 130 — 3 pm ET starting November 4 13 and 15,2022
Team Coaching Essentials 14 CCEs 6-week virtual or in- Mondays 12- 130 pm ET starting October 17 | Special one day November 7
house (5 weeks) plus November 8 (half day)
Advanced Team and Coaching 10 CCEs 6-week virtual Mid-October start or Tuesdays 830 — 945 am | November 8 (half day) and
Practicum (concurrent or after ET starting November 1 November 30
TCE)
Activating Your Team and Group 14 hours* 5-week delivery or 1 Friday October 7 -November 4 (5 weeks) November 9 (full day) plus 3
Coaching Superpowers (14 hours)* day 1015-1130 am ET (5 weeks) hrs November 10 (plus 3 hrs
blended)
Coaching Diverse Teams through 14 CCEs* 5- week delivery or 1 Tuesdays September 27 — end October (1230 | November 14
Work Styles (14 CCEs)* day in person —230 pm ET
OR Plus 4 hrs blended
Co-Coaching Essentials (10 hours)* | 10 hours* 5-week virtual delivery | 1 day virtual workshop with co-coaches November 15 plus 2 hrs
or 1 day with both starting Wednesday November 9 blended

Virtual Facilitation Essentials (8.5 8.5 CCEs 4-5 week or 1 day One Day Wednesday October 5 November 16 (one day plus 2
CCEs) hrs blended)

Reconnecting Workspaces (24 24 CCEs 3 day or 7 weeks Tuesdays 6 — 830 (7 weeks starting October November 17 — 19 (3 days)
CCEs) 11)

Coaching Business Builder: 15 hours Fridays 8 —9 am ET every other week starting | Not in intensive format
Growing your Team or Group 2" week of November (2" and 4" weeks of

Coaching Business the month)

Team Coaching Approaches: 6.75 hours* | 5 weeks or 1 day One day — December 14
Experiential Exercises, Learning

and Neuroscience (6.75 hours)*

PLUS Team Coaching Supervision (10 hours in group format) - Group Supervision for Coaches starts Thursday October 6 at 12 noon ET or Monday
October 17* at 430 pm ET. Individual coaching supervision also available (10 hours). All Virtual

www.GroupCoachingEssentials.ca




